PATRICIA GLOEDE

Rochester Hills, Michigan
248-396-4844 | gloede.patty@gmail.com


SENIOR INSTRUCTIONAL DESIGNER | PROJECT MANAGER | AI-ENABLED LEARNING ARCHITECT

Strategic and technically fluent Learning Experience Designer with 20+ years designing scalable, performance-driven learning ecosystems for Fortune 500 organizations including General Motors, Siemens, Ford, Blue Cross Blue Shield, Chrysler, AT&T, Raytheon, and EDS.

Expert in transforming complex engineering, technical, SaaS, and operational content into engaging, measurable learning solutions across digital, instructor-led, and blended environments. Proven leader in AI-enhanced content development, curriculum architecture, and enterprise LMS deployment.

Recognized for combining adult learning science, technical writing rigor, and modern instructional technologies to drive workforce capability, digital transformation, and measurable business impact.



CORE COMPETENCIES

· Instructional Design (ADDIE, SAM, Agile)
· AI-Enhanced Content Development (ChatGPT, GenAI workflows)
· Technical Writing & Documentation
· Curriculum Architecture & Learning Strategy
· Storyboarding & Scriptwriting
· Competency-Based Learning Design
· Performance Support Systems
· Engineering & Technical Training
· SaaS & Systems Training
· SCORM / xAPI / Accessibility Compliance
· Video Production & Multimedia Development
· Learning Analytics & Evaluation (Kirkpatrick Model)
· LMS Administration & Deployment
· Stakeholder & SME Collaboration
· Global Training Rollouts
· Project & Program Management



TECHNOLOGY TOOLKIT

Authoring & eLearning: Articulate 360 (Storyline, Rise), Captivate, Lectora, Camtasia, Vyond
AI & Emerging Tech: ChatGPT, AI content automation workflows, AI-assisted script & assessment generation
Video & Media: Adobe Premiere, Audition, Photoshop, Canva, AI-narration, captions, avatar, and video generation
Web & Markup: HTML, CSS, XML, JavaScript
LMS / LCMS: Oracle PeopleSoft, SABA, LORA, Catapult, Latitude, DigitalThink, Generation21
Collaboration & PM: MS Project, Visio, Microsoft 365
Legacy & Enterprise Systems: Flash (ActionScript), ToolBook, Authorware, Dreamweaver



PROFESSIONAL EXPERIENCE



General Motors — Warren, Michigan
Project Manager | Instructional Systems Designer | AI Learning Experience Designer     2019 – 2026

Led enterprise learning initiatives supporting global engineering teams, driving capability development across Design for Six Sigma (DFSS), Mechatronics, EV vehicle and battery systems and technologies.

Impact & Contributions:
· Spearheaded DFSS curriculum transformation for global engineering population.

· Designed and deployed multimodal learning programs (WBT, ILT, VILT, microlearning, video).

· Integrated AI tools to accelerate storyboard creation, scriptwriting, and assessment design.

· Developed structured engineering training aligned to operational excellence and quality standards.

· Partnered with SMEs, engineering leaders, and global stakeholders to translate complex technical content into performance-based learning.

· Managed full lifecycle design: analysis, design, development, deployment, evaluation.

· Administered and deployed training within Oracle PeopleSoft and SABA LMS environments.

· Produced executive-ready leader guides, participant guides, and structured knowledge assets.



Siemens (via Redwood Global Partners) — Remote, Training Specialist     2019

Designed web-based training for Field Technicians and Engineers supporting building automation, security, and fire/life safety systems.

· Translated technical systems documentation into structured eLearning experiences.

· Developed multimedia-rich modules using Storyline and Adobe tools.

· Collaborated with cross-functional technical SMEs and product experts.

· Delivered customer-facing learning solutions aligned to operational safety standards.



General Motors (via NDX) — Warren, Michigan, Instructional Systems Designer     2017 – 2018

Developed technical learning programs for global engineering audiences.

· Built video-based and scenario-driven training for automotive systems.

· Created structured digital curriculum aligned to engineering workflows.

· Produced instructor-led materials and technical job aids.



One10 (formerly AIMIA) — Troy, Michigan, Senior Training Manager     2016 – 2017

Led development of interactive learning and performance tools for Ford Motor Company.

· Designed CBT, WBT, and instructor-led programs supporting dealership sales and aftersales.

· Developed marketing-integrated learning experiences.

· Managed cross-functional creative and development teams.



Blue Cross Blue Shield of Michigan — Detroit, MI  

Senior Instructional Systems Designer / Course Developer     2015

Designed healthcare training solutions including compliance, systems, and process education.

· Built interactive eLearning modules aligned to healthcare regulations.

· Produced multimedia training using Storyline, Captivate, and Camtasia.

· Produced all materials for Instructor Led Training for Nurses and Care Managers.



CONSULTING ENGAGEMENTS    2005 – 2015
Delivered enterprise learning, technical writing, and digital curriculum solutions for:

Chrysler | AT&T | Raytheon | Autodata Solutions | EDS | Technical Training Inc.

Representative Contributions:

· Developed dealership sales and service training (Chrysler).

· Designed U-verse technical customer support training (AT&T).

· Produced automotive technical training (Raytheon).

· Wrote proposals and UX documentation for major OEMs including Volkswagen, GM, Nissan, Mazda.

· Led LMS administration and deployment initiatives (EDS).

· Directed Service Delivery Automation (SDA) enterprise training integration project.

· Created 80+ hours of SCORM-compliant training for EDS University.



EDS – Electronic Data Systems — Troy, MI

Advanced Training Specialist / Multimedia Developer     1995 – 2003

Nine-year tenure supporting General Motors divisions.

· Led instructional needs analysis and enterprise training design.

· Managed cross-functional development teams.

· Developed CBT, WBT, interactive help systems.

· Owned project planning, course architecture, QA testing, and deployment.

· Authored documentation, installation guides, and technical content.



EDUCATION & CERTIFICATIONS

· Bachelor of Arts, Journalism (Honors College)
Michigan State University
Cognates: French and Economics

· Design for Six Sigma (DFSS) Green Belt (2019) | Black Belt (2020)

· ITIL Foundation Certified
